LYRA Al Solutions

Built for Function,
Scale, and
Strategic Impact

At LYRA, we deliberately move beyond vague "Al solutions." Artificial intelligence is not a
product to be showcased—it is a capability to be designed, governed, measured, and
integrated. Our work focuses on functionality, use cases, and institutional value,
ensuring every Al system we deploy answers a real operational need and evolves with

the organization.

We design Al as enabling infrastructure, not isolated tools. Every product and service we
deliver is modular, interoperable, and scalable—allowing organizations to adopt Al

strategically rather than fragmenting investments across disconnected technologies.




EDUCATION

Intelligent Learning Maonagement System

LYRA's Al Education offering centers on an
Intelligent Learning Management System (iLMS)
designed for schools, universities, training
institutions, and corporate learning
environments. Unlike traditional LMS platforms
that merely host content, our system actively
understands, adapts, and supports learning

journeys.

The platform is powered by two core vertical
technologies that enable secure, contextual, and

institution-specific learning experiences.

KBaaS Authentication RAG Technology
Context-aware authentication using behavioral signals and Retrieval Augmented Generation ensures Al outputs are grounded in
institutional data for secure, adaptive access to learning materials and approved curricula, institutional policies, and validated academic

analytics. resources.



Beyond Content Provision

A Learning Companion, Not a Institutional Flexibility
Replacement

Institutions can upload their own curricula, lesson plans, and

LYRA's education platform supports teachers rather than substituting assessments, integrating subjects where students typically struggle—

mathematics, biology, physics, languages—and adapt the Al tutor to local

them, becoming an adaptive learning companion.

educational frameworks and cultural contexts.

The system becomes deeply aligned with institutional needs, not a one-
size-fits-all solution.




Advanced Learning Analytics & Reporting

A critical differentiator of LYRA's iLMS is the depth of analytics available to educators and administrators, enabling evidence-based academic decisions,

early intervention, and continuous curriculum improvement.

Progress Tracking Concept Mastery Engagement Insights Performance

Monitor learner progress at Analysis Understand learning behavior Forecasting

individual and cohort levels with Identify exactly where learners patterns and engagement trends Receive intervention alerts and

detailed performance insights. struggle with concept-level across your institution. performance predictions to support
precision. students proactively.

[J Strategic Technology Partnerships: LYRA's education infrastructure is supported by enterprise-grade technology partnerships, including Red

Hat, ensuring secure, scalable, containerized deployments with compliance and long-term system stability.
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MEDIA & COMMUNICATION

Al for Media,

Communication &
Information Ecosystems

LYRA develops Al systems tailored for media organizations, commmunication

departments, and information-driven institutions. The focus is not on political

campaigning, but on information intelligence—understanding how narratives evolve,

how audiences react, and how trust is built or eroded in digital environments.

Core Capabilities

e Public opinion monitoring and

analysis across digital platforms

» Digital reputation tracking for

institutions, leaders, and brands

» Narrative trend detection and early
risk identification

» Decision support for editorial and

communication strategies

Newsroom
Enablement

« Content analysis and contextual

research
e Audience sentiment insights

e Workflow optimization and editorial

planning

o Ethical use of Al in journalism and

information verification

Our approach respects journalistic
integrity and professional standards

while enhancing operational efficiency.



VOICE TECHNOLOGY

Al VVoice Agent

Intelligent, Sentiment-Aware,
Cross-Functiondl

One of LYRA's core products is the Al Voice

Agent, designed as an intelligent, adaptive

interface rather than a simple chatbot or call
automation tool. The same Al Voice Agent can be
deployed across departments, configured
differently per use case rather than deploying
separate tools for each function.

Key Characteristics e S D  CEE

112.0% 85,5% 98,8%

Q Customer Sastisfaction

e Cross-platform deployment (call centers,

digital platforms, internal systems)

« Natural language understanding and

conversational memory

e Sentiment detection and management,

enabling tone adaptation, issue escalation, or

human intervention when needed

Customer Service Employee Procurement Information

Support and assistance Assistance Vendor interaction Desks

Internal support systems Institutional hotlines



DECISION SUPPORT

Al-Driven Evaluation & Decision Support

LYRA provides Al systems designed to support evaluation, assessment, and decision-making across organizational functions. Importantly, Al does not

replace human judgment; it augments it by providing structured insights, pattern recognition, and consistency.

i Wﬁ Human _-_ l Performance Procurement &
| i' ' Resou.rces & || Appraisal ! Compliance

=i Recruitment Analyze qualitative and Assist in supplier evaluation
Support recruitment quantitative performance and benchmarking, risk
screening and candidate indicators, reduce bias by flagging including PEP/PAC
evaluation, assist in applying consistent screening, and ensure
performance appraisal evaluation frameworks, and decision transparency and
processes, and identify skill support managers with audit readiness.
gaps and development evidence-based feedback

needs. tools.



One Tool, Multiple Functions

A Strategic Approach

This approach reduces cost, complexity, and operational friction while maximizing long-term

value.

Analyze
Needs

Assess org-wide goals
and gaps

Identify
Capabilities

Choose core Al
functions that scale

Configure &
Govern

Implement controls
and strategic settings

A defining principle of LYRA's work is efficiency
through intelligence, not tool accumulation.
Instead of recommending separate Al tools for
HR, procurement, communication, and

operations, we take a holistic approach.

Rather than fragmenting investments across
disconnected technologies, we design intelligent
cores that can be configured for multiple

organizational functions.



Scalability by Design

AlL LYRA solutions are designed with scalability as a non-negotiable principle. Scalability
is not an add-on; it is embedded in architecture, governance, and deployment strategy.

Start Small, Expand

o
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v Solutions can start small and expand without reinvestment

Adapt to Growth

M Systems adapt to organizational growth, regulatory change, and
technological evolution

Remain Relevant
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Al capabilities remain relevant as institutional priorities shift

LYRA does not deliver Al as hype, experimentation, or disconnected tools. We
design functional, scalable, and governed Al systems that integrate across
education, media, operations, and decision-making. Our role is not only to deploy
technology, but to advise, architect, and align Al with institutional strategy, ensuring

that investments translate into measurable impact, trust, and long-term capability.




